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B.B.A., SEMESTER I
U15MBA301 / U14MBA301 - PRODUCTION MANAGEMENT
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Time: Three Hours Maximum: 75 Marks

SECTION - A (10 X 2 =20 Marks)
Answer ALL Questions.

. Define production system.

. What is meant by production management?
Define production planning.

. What is routing?

. What do you mean by plant location?
Define plant layout.

. Define method study.

What is work study?

. What is quality control?

10. What is inspection?

11.

SECTION - B (5 X 5 =25 Marks)

Answer ALL Questions.

a) Briefly explain batch order type of production system.
(Or)

b) State the scope of production management.
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12.

14.

15.

16.
17.
18.
19.
20.

a) What are the objectives of production planning?
(Or)
b) Bring out the importance of maintenance management.
a) What factors determine the plant location?
(Or)
b) What are the principles of a good layout?
a) What are the steps involved in time study?
(Or)
b) What are the techniques used in work measurement?
a) State the significance of quality control.
(Or)
b) Explain the types of inspection.

SECTION - C (3 X 10 = 30 Marks)
Answer ANY THREE Questions.

Explain the role of a production manager of a manufacturing company.
Briefly explain the functions of production planning and control.
Describe with examples different types of plant layout.

Explain the steps in a systematic work-study program.

How would you classify quality control techniques? Explain.
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